WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

January 19, 2012
A meeting of the Winchester Historic Preservation Commission was held on Thursday, January 19, 2012 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Matt Goeing, Mark Arnold, Ben Huber, Susie Shearer. Additional attendees: Planning Staff; Rhonda Cromer & Debbie Greene.
Consideration of Minutes: Chairman Phelps called the meeting to order. He then asked if any changes needed to be made to the November 17, 2011 minutes, only a typo change on Matt’s presence – he was not present. Ms. Shearer made a motion to approve the 11/17/2011 minutes. Mr. Arnold made a 2nd motion, motion passed unanimously.
Design Guidelines:       Chairman Phelps asked if any Board members had any adjustments on the suggestions made at 11/17/2012 on the windows and doors section. He stated we can’t make the changes but can suggest changes to the guidelines and the City Commission must approve the final adjustments made. Ms. Cromer suggested the HPC members make the suggestions on the modifications of the existing Guidelines and the take it to the Committee that Mayor is selecting for final modification. Mr. Phelps said the Mayor has expressed he would like to appoint downtown property owners on the new committee. Mr. Huber inquired about getting a lawyer to review the guidelines. Chairman Phelps said after the Committee that the Mayor is appointing has reviewed the guidelines and changes this could be done. 
Committee update:
Chairman Phelps stated David Christiansen has resigned from the HPC Board.  Mr. Christiansen was the liaison for the HPC to attend the Heritage Commission Meetings. He suggested someone from the Board attend the Heritage Meetings to report to them on our meetings and to report to us on their happenings. Ms. Shearer stated we should wait until the Mayor appoints this committee and who will be on it.  Mr. Huber stated he would sit in on the Heritage Commission meetings until the Mayor appoints someone new. Mr. Phelps said he would get in touch with Wes Moody and said thank you to Mr. Huber for offering to go to the Heritage Commission Meetings and listen in and report back to us on anything that would help our Board. Ms. Greene stated she had updated the website minutes and agenda. Ms. Shearer-PR said she would get some prices on signs for the historical district. She said she will get in touch with Nancy Turner regarding signs. Ms. Shearer stated it would be educational for the community to put the signs up to let them know there is a historical district and where it is exactly. Ms. Greene stated she will look and see who is on what committee. Mr. Arnold is getting Ms. Betty Kerr to come and speak at our February meeting. Mr. Arnold stated he will take care of refreshments for that meeting. The HPC will reimburse Mr. Arnold for the refreshments. Ms. Cromer suggested we start next month’s meeting at 5:00 so Ms. Kerr can speak for an hour before the regular meeting. 
Downtown Violations:   Ms. Cromer explained the citation process. She stated now that we have an Administration Hearing Board, the process of getting violations corrected should be more effective. She explained the Code Enforcement Officers are inspecting the downtown area and are taking it in sections. They are informing property owners of any violations by letter and are sending COA’s with the letters and Design Guidelines. The property owners have 10 days to respond to the letters before citations are issued. She explained the Administrative Hearing Board is there to make sure the citations have been issued according to the ordinance. Hopefully improvements will be made to make our downtown more desirable. Mr. Arnold asked what the recourse was if they don’t pay the fines? Ms. Cromer stated the only recourse as of  now is to place a lien on the owner’s property for the amount of the citations plus fees incurred. Chairman Phelps suggested informing The Winchester Sun about what the Code Enforcement Officers are doing for the downtown area. A letter could be put in the paper regarding this. Ms. Cromer will get with the Code Enforcement Officers and put something in the paper regarding this.  
Budget:
Chairman Phelps suggested the budget needs to be worked on. Ms. Cromer stated she is starting to work on the budget.  She suggested getting the prices on the signs for the next meeting so she could put that in the budget.                               
Comments from Public: There were none.

Adjournment:              Ms. Shearer made a motion to adjourn. Mr. Huber 2nd the motion. Meeting was adjourned.
______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
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