WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

November 17, 2011
A meeting of the Winchester Historic Preservation Commission was held on Thursday, November 17, 2011 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Matt Goeing, Mark Arnold, Ben Huber, Susie Shearer. Matt Goeing & David Christiansen were absent. Additional attendees: Planning Staff; Debbie Greene.
Consideration of Minutes: Chairman Phelps called the meeting to order. He then asked if any changes needed to be made to the October 20, 2011 minutes, there were none. Mr. Arnold made a motion to approve the 10/20/2011 minutes. Mr. Huber made a 2nd motion, motion passed unanimously.
Design Guidelines;       Modifications of the existing Guidelines; Section 4.5 Windows/Doors. 
                                  The Board stated we need to find out from the Commission members how long the temporary freeze is for? Chairman Phelps will talk to Commissioner Beach regarding the freeze. The committee made a suggestion to call the Mayor as a citizen and property owner on regarding this issue. Suggestions made by the commission are as follows: Matt had made a suggestion by e-mail that the language needs to be changed. Chairman Phelps suggested the introduction to 4.51 be modified to say something to the effect that window openings should fill the existing openings and be sympathetic to historical and longevity of those materials. Any significant upgrade to the windows should be efficient and energy performance will be taken into consideration by the commission when approving new/modern windows. Mr. Huber stated that even with new windows and doors  historical look should be preserved. Ms. Shearer stated that language is so broad and there is no language stating the process of the procedures. Mr. Phelps stated that specific drawings should be presented when replacing windows or doors. He stated 4.5.1 could read detailed drawings, material samples should be presented when presenting a COA.  Ms. Shearer suggested signs be put up downtown stating the historical district for the downtown property owners and citizens. The Commission suggested sending a Christmas card to the historical property owners telling them they are in the historical preservation district and if they need any guidance we are available to them. Mr. Arnold will work on the language to go into the Christmas card and Ms. Greene will get them mailed out. Mr. Arnold made a motion to distribute some holiday cards in the downtown historic district offering our resources. Ms. Shearer second the motion, motion carried. Mr. Phelps will put some language together for the window/door modifications and will e-mail it out to the Commission to vote on. Chairman Phelps went on to talk about the windows/doors section 4.5 in regards to aluminum store front, etc. Mr. Phelps suggested we not use it in a sample picture in our guidelines. The Commission then went on to discuss vinyl windows. Mr. Phelps suggested structuring the language so it would exclude vinyl all together. Chairman Phelps suggested modification to 4.5.3 as follows; windows and doors shall fill the original openings; the proportion and details and window components should match those in similar design to the original windows; need to delete 4.5.4 of the guidelines; 4.5.5 should be put in with 4.5.1. Section; 4.5.6 –architectural elements are not permissible. 4.5.7 Of the guidelines– do not use highly reflective or tinted glass. 4.5.8 Of the guidelines- Windows and door openings should remain windows and doors. 4.5.9; new windows and doors shall not damage historic materials and features and put the rest of this section with 4.5.1. 4.5.10; new or replacement windows and doors are required to meet current building codes, reconfiguration must be in compliance with the guidelines carefully documented and presented for review from the Historic Preservation Commission, 4.5.11- if exterior storm windows are used must have little visual impact, any storm windows and screens must align with the sash. 

Demolition by Neglect: Ms. Shearer made a motion to table Demolition by Neglect until she can find out from the Secretary of Interior regarding language for undue hardship. Mr. Arnold 2nd the motion. Motion carried to table demolition by neglect until December’s meeting.                                     
Comments from Public; There were none.

Adjournment:              Ms. Shearer made a motion to adjourn. Mr. Huber 2nd the motion. Meeting was adjourned.
______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
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