WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

July 15, 2010
A meeting of the Winchester Historic Preservation Commission was held on Thursday, July 15, 2010 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Matt Goeing, Mark Arnold, Ben Huber, David Christiansen. Additional attendees: Planning Secretary, Debbie Greene and community members Todd Neely, Tim Smith & Hays McMakin.
Consideration of Minutes: Chairman Phelps called the meeting to order. He then asked if any changes needed to be made to the June 17, 2010 minutes, there were none. Mr. Goeing made a motion to approve the 6/24/2010 minutes. Mr. Arnold made a 2nd motion, motion passed unanimously.
COA 18 Court St.:        Chairman Phelps presented the COA for 18 Court St. Mr. Todd Neely was there on his own behalf. He stated the new door would be more economical and the door that is there now is not the original door. He stated it held condensation and he can’t see out of it. He isn’t changing the molding but the size of the door isn’t going to be the same. He didn’t have the specs on the current door. Mr. Goeing said he didn’t feel comfortable approving the door without all the specs on the new door. Chairman Phelps read the guidelines and the door Mr. Neely is proposing does not meet the guidelines in that it is different in size and if possible doors need to retain the original size and preserve the historical features if feasible, (Article 4.5, Section 4.5.1 of the Design Guidelines). The Board decided to table the hearing until next meeting so that Mr. Neely could look for a door more suitable and provide more specs on it. 
COA 3 Cleveland Ave.: Chairman Phelps presented the first COA for 3 Cleveland Ave.1. (Neon Sign) Mr. Hays McMakin was there on the Radio Station’s behalf. He  presented the pictures how it would look and stated he realizes no neon signs are allowed in this district but he felt it would be an improvement and would be over the existing awning space. Chairman Phelps stated in the Design Guidelines it states no neon signs and there are none in the downtown area, (Article 6.1, Section 6.1.9 of the Design Guidelines) He also suggested size be cut down. Mr. Goeing suggested sign be installed inside the window of the building and that this would be more feasible to the downtown guidelines. Mr. McMakin stated they didn’t want it inside because they need to be seen and outside would be more visible for the sign. Mr. Huber suggested the Board take a look at this and to get back with the applicant on this matter.  2. (Door) Mr. Phelps presented the COA for a new door at 3 Cleveland St. He stated when feasible the door size needs to match existing or at least as close as possible. Mr. McMakin stated the existing door size is 42 inches and would like to replace it with a 32 inch door. Mr. Goeing felt the new door needed to be closer to 36 inches in size to match the existing door size as possible, (Article 4.5, Section 4.5.1 of the Design Guidelines) He made a motion for conditional approval with the followings conditions: 1. Three panel door 2. Match configuration of existing door. 3. Minimum of 36” wide door with infill material included in resubmitted COA application. Since a new door was needed immediately, the Planning Staff could approve the COA with proper specs on the door, without the applicant having to wait a month until the next meeting. Motion carried. (3)Awning, no approval needed since just replacing existing one. 
Documentary Update:
Chairman Phelps stated “Due to the withdrawal of the local producer, production of the documentary is taking place in California through the videographer” Although not set, Mr. Phelps anticipated a completion date of late summer, early fall. 
Staff Comments:
Mrs. Greene stated the violation letters that were sent out, those property owners have not responded. She asked if 2nd and final letter needed to be sent out. The Commission stated that it should be turned over to the Code Enforcement for action. 
                                  The Historic Preservation Conference is coming up and the Board voted yes to send Mr. Christiansen if he would like to go. He will make his reservations as soon as we find more information on the conference. 
Public Comments:        There were none.
Adjournment:              Mr. Christiansen made a motion to adjourn, 2nd by Mr. Arnold. Meeting was adjourned approximately at 8:00pm
______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
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