WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

September 15th, 2011
A meeting of the Winchester Historic Preservation Commission was held on Thursday, September 15th, 2011 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Matt Goeing, Mark Arnold, Ben Huber, Susie Shearer & David Christiansen. Additional attendees: Planning Director, Rhonda Cromer & Planning Staff, Debbie Greene. Community Members; Hayes McMakin & Tim Smith.
Consideration of Minutes: Chairman Phelps called the meeting to order. He then asked if any changes needed to be made to the May 19th, 2011 minutes, there were none. Ms. Shearer made a motion to approve the 5/19/2011 minutes. Mr. Goeing made a 2nd motion, motion passed unanimously.
COA for 3 Cleveland Ave. COA#HD-07-11   Chairman Phelps presented the COA for 3 Cleveland Ave. The applicant is requesting 2 COA’s. 1. To tuck point the mortar 2.To paint the brick on the side of building located at 3 Cleveland Ave. Mr. Hayes McMakin spoke on the radio station’s behalf. He explained that he felt it would be a good time to paint the brick if approved at the same time the mortar is being tuck pointed. He feels the side extension should match the front and look more aesthetic. He then submitted pictures of the front before and after renovation. Chairman Phelps then asked the Board Members to give their thoughts on the COA’s for 3 Cleveland Ave. Mr. Arnold stated that he felt the tuck point did need to be done on the mortar. Mr. Christiansen stated that 4.9.1 states no painting of unpainted brick is to be done. Chairman Phelps asked the applicants if they had a copy of the guidelines. And they stated they had read it. Ms. Shearer asked if they were just proposing to paint the side of the building and asked if it would be the same color as the front. Mr. McMakin stated yes it would be as close to the same color as possible and he went on to describe the paint they were proposing to use. Mr. Huber stated even though the Guidelines clearly state no painting of brick, he feels the Board could approve a waiver on this particular instance. The Guidelines, in his opinion refer to the façade of the building not the side. He stated the different colors of brick are very unappealing and the applicants have been to the Board 2 times and the Committee should show some flexibility in this instance. He would be in favor of waiving the guidelines on this application. Ms. Shearer said she tends to agree with Mr. Huber regarding the painting of the side of the building. Mr. Goeing said he would approve the COA for the tuck point but would have to deny the painting of the side of the building because the Guidelines clearly state no painting of unpainted brick. Mr. Phelps went on to explain the type and mix of mortar that would need to be used. He stated he was sympathetic with the applicant but the Guidelines clearly state no painting of unpainted brick. And he said it is just nice to have occupants at this location and the radio station is a plus for the downtown community. He then went on to explain the reasoning behind not painting brick. Chairman asked if there were any more comments. Mr. Goeing suggested the Board split the COA’s up when voting on them and make two COA’s to vote on. He then made a motion to separate the COA’s, Mr. Christiansen made a 2nd motion, motion carried. Mr. Huber made a motion to approve the point tuck of the mortar. Mr. Goeing made a 2nd. Motion passed unanimously to approve the COA for the point tuck of mortar. Amended motion applicant must reference 4.6.10 of the Guidelines when work is done on the mortar. Mr. Goeing 2nd the motion. Motion passed unanimously. 
Mr. Goeing made a motion to not approve the COA for the painting of the brick based on 4.9.1 of the HPC Guidelines. No 2nd of the motion, motion failed to deny the COA of painting of the brick. Mr. Huber made a motion to waive the guidelines because painting it would match the front of the building and it isn’t the façade of the building and it is unsightly as it is now. He recommended the mortar be fully cured before any painting is done. Mr. Arnold made a 2nd motion to approve the COA for painting of the brick with the following conditions; 1. Paint must match the front of the building. 2. Applicant must comply with 4.6.10 of the Guidelines when doing the mortar point tucking. 3. The Board recommends the mortar be cured before any paint is applied to the brick. The following Board members voted for the approval of the COA to paint the brick; Mr. Huber, Mr. Arnold, Mr. Christiansen & Ms. Shearer. Motion passed.  Chairman Phelps abstained from voting. Mr. Goeing voted to deny this application. 
Committee Update;      There was one Committee update; Mr. Phelps stated the documentary is still in progress. Ms. Shearer asked about the re-writing of the Guidelines. The Mayor was supposed to appoint a committee in January of this year to look at the Guidelines etc. Chairman Phelps suggested that all the Board Members and staff provide him with any comments or suggestions for change of the Guidelines. Mr. Christiansen is going to try and make an informational pamphlet on the history of the buildings downtown with pictures and the architectural aspects of the buildings for tourists and will be available at the tourism office.  
Comments from Public; There were none.

Staff Comments;
Chairman Phelps stated the Preservation Summit in Frankfort was really good. Chairman Phelps suggested Rachel Kennedy from Preservation Kentucky to come provide some training on Preservation. He stated she might do it as part of her job. 
Adjournment:              Mr. Christiansen made a motion to adjourn, 2nd by Mr. Goeing. Meeting was adjourned.
______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
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