WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

September 16th, 2010
A meeting of the Winchester Historic Preservation Commission was held on Thursday, Sept. 16th, 2010 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Susie Shearer, Matt Goeing, David Christiansen & Ben Huber Commissioners absent: Mark Arnold Additional attendees: Planning Staff; Rhonda Cromer & Debbie Greene Community Members; Bill Pumphrey & Susan Early.
Consideration of Minutes: Chairman Phelps called the meeting to order. Ms. Shearer made a motion to approve the meeting minutes of August 23, 2010 with a revision for 18 Court St. where it states it doesn’t meet the Design Guidelines need to reference section 4.5.2 4.5.5 & 4.5.11 and refer to the 7/15/2010 meeting. Mr. Arnold seconded the motion, motion passed unanimously.
COA 49/51 S. Main St: Chairman Phelps presented the COA #HD-12-10. Mr. Bill Pumphry was there to speak on his behalf. He stated the building was in dire need of some tuck-point work on the mortar. They propose to re-grout the entire front of the building and a portion of the back. Mr. Angelo Moccia will be doing the work and he has done several buildings in the downtown district and is aware of what is required. The correct type of mortar and the color should match the existing as much as possible.  In that 4.6.10 states; the strength, composition, texture and the color should be duplicated to original mortar. Mr. Huber presented a mortar recipe that the KY Heritage Council uses (attached). Ms. Shearer made a motion to approve the COA as submitted for 49/51 S. Main St. Mr. Huber 2nd the motion. Motion carried unanimously.

COA 23 /25 S. Main St: Chairman Phelps presented the COA #HD-13-10. Ms. Susan Early was present on her own behalf.  She is proposing to repair & re-tuck mortar, replace gutters, roof rafters, flashing & repair the roof. Mr. Huber is the contractor on the project. Mr. Huber recused himself from this case. Mr. Huber went on to explain the improvements. The guttering will be some bigger than existing. The parapet cap will be replaced with a terracotta piece. Ms. Shearer made a motion to approve the COA as submitted for 23/25 S. Main St. in that it meets Section 4.8.2 of the Design Guidelines. Mr. Goeing 2nd the motion. Motion carried unanimously. 

COA 16/18 W. Lex. Ave: Chairman Phelps presented the COA #HD-14-10. Mr. & Mrs. Thornbury were not present due to birth of baby. The applicants are requesting replacement of existing windows on the 2nd & 3rd floor. Mr. Goeing commented that they are replacing windows that aren’t the original windows with aluminum clad, which is more efficient than the current windows. Mr. Phelps stated the model number on the drawings presented with the COA and he checked on line they are consistent with the windows that would have been the originals (Section 4.5.9 of the Design Guidelines) they also meet the Secretary of Interior Standards for replacement windows. Mr. Phelps would like to include the manufactured detail report in with the COA. He also suggested some copies be made for future reference and have copies to give out in the Planning Office when customers picked up a COA application for windows. Ms. Shearer inquired if there was a way to go back and see if the applicant was in fact going back with the original look of the windows etc. Mr. Phelps stated it should be the burden of the applicant to show proof of this. He said there is a book somewhere that shows pictures of the downtown district the way it used to look. Ms Shearer made a motion to approve the COA for 16/18 W. Lexington Ave. as submitted for window replacement for the 2nd & 3rd floors’. Goeing 2nd the motion, motion carried unanimously.

COA 27 S. Main St.:    Chairman Phelps presented the COA #HD-15-10 Mr. & Mrs. Thornbury were not present. The applicants are requesting to replace the existing leaking roof and skylights. Ms. Shearer made a motion to approve the COA for 27 S. Main St. as submitted. Mr. Goeing made a 2nd motion, motion carried unanimously.

Public Comments:         There were none.

Staff Comments:
Ms. Cromer said she spoke with Mayor Burtner and he stated Mr. Todd Neely will be at the next City Commission Meeting to bring up review of the HPC Guidelines. Mr. Phelps read the e-mail sent from Mayor Burtner to him regarding the COA for the door Mr. Neely was proposing that the HPC Board didn’t approve. Mr. Phelps said he could not attend the City Commission Meeting on behalf of the HPC he had other commitments. Mr. Goeing said he would be there on behalf of the HPC in case of any questions.
Ms. Shearer inquired when an awning is changed does it need a COA? She stated the dimensions was not changed only the fabric. Mr. Phelps said no COA would be required if the fabric was consistent with the existing awning and as long as the dimensions aren’t changed. 
Documentary Video 

Update:
Ms. Shearer inquired on the progress of the documentary video. Mr. Phelps said it was coming along good but still no date when it would be ready.
Adjournment:
Mr. Christiansen made a motion to adjourn, 2nd by Mr. Goeing. Meeting was adjourned. 

______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
Next meeting will be Thursday Oct. 21st @ 6:00pm.
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