WINCHESTER HISTORIC PRESERVATION COMMISSION

Minutes for the meeting held on

November 18th, 2010
A meeting of the Winchester Historic Preservation Commission was held on Thursday, Nov. 18th, 2010 @ 6:00 PM at City Hall with Commission Chair, Jeff Phelps presiding.

Commissioners present: Jeff Phelps, Chair; Susie Shearer, Matt Goeing, Mark Arnold, David Christiansen & Ben Huber Additional attendees: Planning Staff; Debbie Greene Community Members; Mayor Burtner & Chuck Witt.
Chairman Phelps called the meeting to order. 
Mayor Burtner to discuss

The Design Guidelines: Mayor Burtner stated it is time to review the Design Guidelines that have been in effect since HPC was formed. He would like to put a Board together for the purpose of reviewing the Downtown Design Guidelines. The Mayor said he has had some complaints over the years on the some of the strict guidelines in place. For example; windows and doors that are original will not work now because of the lack of energy efficiency. He did state he is not interested in the abolishment of the Board, there is value of having the HPC Board in the preservation of the historical buildings downtown and the Board has to be in place in able to qualify for historical tax credits. He used the City’s Building as an example; the current windows used in City Hall would not be appropriate or comply with the Historical Guidelines. He stated the appeals process should be easier than it is now. He also used the Speedway/Motif as an example for the process of appeal. He stated the County took the position that they did not fall under the Design Guidelines so they did not go through the HPC for the Ark of Mercy Demolition. There was also some disagreement with legal council and the county went ahead and demolished it anyway. The Mayor said he anticipates after the first of the year a group will be formed to review the Design Guidelines and if anybody on the Board is interested they are welcome to be a part of it. There might just be some minor tweaks, but when the Guidelines are revised it should be done in public with camera’s, etc. involved. Susie said there needs to be more education on the process. And she brought up the fact that there is no enforcement process.  Jeff said the enforcement needs to be looked at during the review process. He also said that the County’s decision not to follow the Design Guidelines sends out strong signals to the property owners downtown. They wonder why they have to follow the rules but the County doesn’t? He stated it is important to be consistent with the rules and guidelines. Mr. Phelps also said he does appreciate the Mayor’s willingness to look at the Guidelines and some changes are needed to make the Design Guidelines more compatible.
Public Comments:
Mr. Chuck Witt asked Chairman Phelps if the County had spoken to him about the placement of new windows. Chairman Phelps stated that he had talked to them and they said they are going to do this and not go through the process of the HPC, period. Mr. Phelps stated that the County is receiving government funding and should go through the proper channels.  
Consideration of the minutes: Chairman Phelps presented the minutes for Sept. 16, 2010. 

                                         Matt Goeing made a motion to approve the minutes. Susie   




       Shearer made a 2nd motion, motion carried unanimously.

HPC Conference:
David Christansen went to the HPC Conference in Austin, Texas in 

October. He had gotten a lot of good information from the Conference and shared some of the ideas with the Board. He also had a book that he thought might be useful to help with the process of reviewing the Design Guidelines etc. Jeff Phelps asked if he would do an abstract from his book from the Conference. The Board suggested Charles Ray conduct some educational courses for our Committee. And the Board should check on any seminars in Kentucky.
Adjournment:
Matt Goeing made a motion to adjourn, 2nd by David Christiansen. Meeting was adjourned.

______________________________                               ____________________________

Rhonda Cromer, Planning Director                                     Jeff Phelps, Chairman 
Next meeting will be Thursday January 20, @ 6:00pm.
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